
Guidelines for AISD School Garden Approval and Support
In fulfillment of AISD’s Strategic Plan, every AISD school is allowed to have a garden as long as they have the following components: (1) A garden team and a well-constructed plan, (2) Principal support, and (3) A Facilities-approved location for the garden.
If you would like to start or expand a school garden project at an AISD school, you will need to follow the procedures below and complete the Application for AISD School Garden Approval and Support. 
1. Gather information. If you’re new to organizing a school garden project, there are many resources available (in Austin and beyond) to help you learn more. Visit the Austin School Garden Network website (www.austinsgn.org) to find out about local organizations that provide support and resources for school gardens, including: Sustainable Food Center*, Texas AgriLife Extension, Green Corn Project, Keep Austin Beautiful, National Wildlife Federation, LBJ Wildflower Center, Texas Parks & Wildlife, Green Ribbon Schools, Uplift Austin, TreeFolks, and more.
2. For a school garden project to be successful, it’s important to have a team of people who will help coordinate the project. Reach out to staff, parents, and community members. Garner interest in at least 5-10 other individuals in heading up the garden project.
3. Meet with the garden team to develop a plan for the garden. Determine what the purpose of the garden will be, and who will use/maintain it (teachers, afterschool, staff, parents, community members, and/or some combination of these). The plan should also include how the garden will benefit the students/school community, how many beds will be built, and an implementation timeline. Provide all these plan components in Section I of the application.
4. Identify possible site(s) for the garden. Note the location of the nearest water source. Describe the proposed site(s) in Section II of the application.
5. If you are requesting materials from the district, fill out Section III of the application and attach a work order (see below for more information about availability of AISD materials). 

6. Submit the application to your principal (prior to working on the application, you may want to reach out to the principal and ask permission to plan a school garden project). 
Timeline for Application for AISD School Garden Approval and Support:

· If principal approves garden project, s/he will sign, notify School Garden Leader, and submit application to AISD Facilities within 7 days of application date.

· AISD Facilities staff person will contact School Garden Leader to schedule a site visit (to assess proposed locations) within 7 days of Principal Approval. At this time, AISD Facilities will also notify School Garden Leader regarding materials request status. 
· If materials request status is approved, School Garden Leader should submit work order to principal to be submitted to Facilities. Work order should be submitted at least 2 weeks in advance of the date materials are needed (see more details about this process below). 

AISD Garden-building Materials:

· Qualifying schools are eligible to receive AISD materials for approximately three 10x4x1 raised beds: approximately 200 linear feet of 6x6 cut limestone, 6 cubic yards of garden soil, and 8 cubic yards of chipper mulch. For schools with sufficient support and interest for additional beds, funding/materials should be sought from outside sources – contact one of the organizations below for more information. 
· Priority will be given to school garden projects with the following components:
· Financial need
· New school garden projects (as opposed to expansion projects)
· First-time AISD materials requests
· Since there is a limited supply of AISD materials, the availability of materials will also be a consideration. Up to 10 schools can receive materials per semester. Applications are reviewed on a continuous basis each semester – requests for materials are filled on a first-come, first-served basis. 
· For instructions on how to calculate materials needed for a work order, see p. 2.
*For help with the application, to learn more about starting and sustaining a school garden, and to find out about area resources for school gardens, contact Sustainable Food Center. Contact Jess Guffey, Grow Local Co-Director, at (512) 236-0074 x105, jess@sustainablefoodcenter.org. 
Calculating Materials Needed for an AISD Work Order
Limestone 

Limestone bricks can be used as a border material for raised beds. Limestone is ordered in linear feet (up to approximately 200 linear feet per request). The bricks are 6” tall, 6” wide, and vary between 10”-24” long. 
1. Calculate the perimeter, in feet, of each garden bed – add together the lengths of all four sides of the bed. Add two extra feet per bed (this accounts for extra length needed for the corners). Add the bed perimeters together. Use this number for the total linear feet needed if limestone will be used in a single layer (a single layer is recommended if beds will be dug in-ground, using existing soil. 

2. If building a raised bed on top of the ground, it’s recommended to stack limestone in a double layer. If this is the plan, multiply the total linear feet by two. 

3. Example: 3’x8’ bed. Perimeter = 3’+8’+3’+8’=22’. Add 2 feet = 24’. Use 24’ if single layer will be used, or multiply by 2 = 48’ if double layer will be used.
*Notes about working with limestone. The bricks are heavy, and proper lifting technique should be used to avoid injuries. Volunteers should wear protective gear including work gloves and sturdy shoes, as well as old clothes (bricks leave white dust everywhere). Bricks can either be stacked on their own, or mortar can be used to secure them. 
Garden Soil 
Garden soil can be used to fill raised beds built on top of the ground. The soil comes from Organics By Gosh. Soil is ordered in cubic yards (up to 6 cubic yards per request). 
1. Measure the length (in feet), width (in feet), and depth (in inches) of each bed. For beds using limestone borders, the depth is either 6 inches (single layer) or 12 inches. 

2. Use this formula to calculate cubic yards:
Formula: 

length(ft) x width(ft) x depth(inches)
         =cubic yards needed per bed







324

3. Calculate the cubic yards needed for each bed, and add them together. You can round up to the next whole number. 

4. Example: 3’x8’ bed; 12” deep. 3’x8’x12” / 324 = 0.89 cubic yards. Round up to 1 cubic yard.
Mulch 
Mulch can be used for pathways around the outside or within the beds. This mulch is too big to be used to mulch around plants inside the bed. Mulch is ordered in cubic yards (up to 8 cubic yards per request).
1. Decide how wide of a pathway you want around the bed (at least 3’ on one side is recommended so that a wheelbarrow can fit through). Calculate the area of the pathway and bed (length (ft) x width (ft)). Subtract the area of the bed itself (length (ft) x width (ft). Decide how deep you want the mulch layer to be (in inches) (3”-4” is recommended)
2. Use the same formula as above to calculate cubic yards. Use the pathway area number for the length x width.
3. Example: For one 3’x8’ bed, you want a 3’ pathway around the bed. The area of the pathway and bed combined is 9’x14’ = 126’. The area of the bed is 3’x8’ = 24’. 126’-24’ = 106’. 102’ x 3” / 324 = 0.94 cubic yards.
Other Materials (non-AISD)
Depending on the kinds of beds you’re building, you may want other supplies that aren’t available through AISD. These may include the following:
· Cardboard – this can be used as a weed barrier when building raised beds and also for pathways.
· Compost – you may want to add compost to your soil to add nutrients for growing food plants.
· Mulch – you may want finer mulch to put around plants inside the bed to help conserve water, reduce weeds, and regulate temperature. Suggested materials: straw, leaves, or pine needles. 
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